= HALL COUNTY

\ W have it all in Hall

SPLOST VII Citizen Review Committee Meeting
Summary Minutes
Hall County Government Center 2" Floor
SPLOST 2875 Browns Bridge Road, Gainesville, GA 30504
Vour pennics at wos Tuesday, January 24, 2017 — 4:30 pm

1. Callto Order
Mr. Norton called the meeting to order at 4:30 p.m.

PRESENT: Frank Norton, Jr., Douglas Aiken, Mark Bell, Brian Gracey, Carol Werner,
Michelle Mintz, and Robert Horne

2. Approval of Minutes

a. Consider Approval of the Minutes of the October 25, 2016 Meeting

Motion by Doug Aiken, Seconded by Mark Bell and voted, unanimously to approve the
Minutes of the October 25, 2016 SPLOST VII Citizen Review Committee Meeting.

3. Introductions

Mr. Knighton introduced Elected Officials, City Staff, and County Staff that were in
attendance.

Dennis Bergin, City of Lula Manager, addressed the Committee and discussed Lula’s intake

and use of SPLOST funds. He said the funds are being banked at the time. Future plans
are for the funds to be utilized for streets and waste water expansion.

4. SPLOST Revenue/Expenditure Discussion (10 minutes)

Tim Sims, Purchasing Manager, addressed the Committee. He presented the projected
collection verses actual collections as of December 31, 2016.

Mr. Sims discussed project expenditures and encumbrances as of January 24, 2017.

Mr. Gracey requested information regarding the status of the Senior Center. Mr. Knighton
stated that the bid had been advertised. It should be awarded by City Council late April.

5. SPLOST Cash Flow Discussion (10 minutes)

6. Project Discussion (20 minutes)

Ken Rearden, Public Works & Utilities Director addressed the Committee.

a. 1. Tumbling Creek Bridge Project
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BOARD OF COMMISSIONERS
VOTING MEETING

Mr. Rearden said the Tumbling Creek Bridge Project will be put out to bid late summer or
mid fall. Mr. Knighton stated that it is a joint effort with some municipalities, grant funding,
utility funding, and even land owners have agreed to donate right-of-way for the project.
2. Joe Chandler Road Bridge Replacement

Mr. Rearden stated that the Joe Chandler Road bridge replacement is a design build
project that was just awarded. He said the road will be closed for a significant amount of
time but they are planning an alternate route. He said he hopes for the project to be
complete before school starts next year.

Mr. Rearden also discussed the Sardis & Ledan roundabout and Jim Hood/Odum
Smallwood Intersection. He stated that they are in the process of getting right-of-way and
easement/s for the roundabout. He said they are adding several turn lanes and will fix the
angle for Jim Hood/Odum Smallwood Intersection. He said the school donated some
right-of-way and they are working with a private owner for a small right-of-way.

3. Courthouse Annex Renovation

Mr. Knighton stated that the Courthouse Annex Renovation (1976 Courthouse) is for the
purpose of addressing growth of the Courts. He said it was a SPLOST VI project that the
Commission authorized to move Juvenile Courts to allow for additional growth. He said
inmate labor will be utilized for cost savings. Mr. Rearden said that they are working to
stay in budget.

7. _Questions/Further Discussion (5 minutes)

8. Next Meeting

Mr. Knighton stated that the next meeting will be held on April 25, 2017 at the
Sheriff's Headquarters.

9. Adjourn

Motion by Brian Gracey, seconded by Mark Bell and voted, unanimously to adjourn the
meeting at 5:34 p.m.

If you have a disability or impairment and need special assistance, please contact the
Commission Clerk prior to the meeting at 770-5 35-8288
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