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l. INTRODUCTION

The City of Gainesville and Hall County entered info an agreement to work in concert
for the update of their respective Comprehensive Plans. The Comprehensive Plan
Update is a 20-year long range-plan designed to provide a framework for the orderly,
planned utilization of resources to direct the future of the County and City. From the
outset of the process both the City of Gainesvile and Hall County were intent on
informing and educating the populace about the opportunities and challenges facing
the community with respect to growth and development matters. Throughout the
process staff and consultants sought to convey the importance of how various land
use, economic, environmental, and ftransportation issues must be balanced and
infegrated into a Comprehensive Plan.

From the beginning both the City and County recognized the importance of working
jointly to address the important growth and development issues facing Hall County. A
Steering Committee was formed to guide the process of updating the Comprehensive
Plan. The Steering Committee is comprised of elected and appointed (City and
County) officials, staff, and citizens. The Steering Committee consisted of:

» Gary Gibbs, County Commission » Lee Steigele, County Planning
Chairman Commissioner

» Mark Musselwhite, City » Doug Carter, City Planning and
Commissioner Appeals Board

» Rob Rivers, County Public Works » Ken Barrett, Citizen (County
and Utilities Director Appointee)

» Tim Merritt, Assistant City Manager » Dr. J.R. Wright, Citizen (City

Appointee

At the initial meeting of the Steering Committee, members developed a list of
agencies, organizations, entities, and individuals, which should be contacted and
notified of the upcoming Comprehensive Plan Update meetings. The first mailing list
prior to the Kickoff meeting in March 2003 contained approximately 125 organizations
and individuals. As meetings have taken place over the past year the mailing list has
grown to over 475 organizations and individuals (The mailing list is attached as an
Appendix to this document). In addition, an e-mail list was developed and contains
over 100 e-mail addresses.

Prior to the Comprehensive Plan Kickoff Meeting in March there were letters mailed to
the highest ranking government official in each city in Hall County inviting them, other
elected officials, and appropriate staff to the meeting. Letters were sent to the cities of
Buford, Braselton, Clermont, Flowery Branch, Gillsville, Lula, and Oakwood. The letter
was sent under the signature of County Commission Chairman, Gary Gibbs and Mayor
Emily D. Lawson of the City of Gainesville. A sample of the letter is included in the
Appendix.

In August, an additional letter was mailed to the respective cities in Hall County. The
letter updated the cities on the status of the Comprehensive Plan process and invited
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the cities to attend meetings and discuss any relevant issues with staff. The letters were
provided to the cities in order to foster cooperation and coordination with the County.

Citizens in aftendance at the initial Kickoff Meeting were provided with an explanation
of the Comprehensive Plan Update process, as well as Citizen Input Survey to gauge
initial reactions to growth and development in Gainesville/Hall County. There were
three (3) items provided to citizens at the Kickoff meefing. The items included a
summary of the Comprehensive Plan process, an agenda for the meeting, and a survey
form. These items are included in the Appendix.

The required initial public hearings for the City of Gainesville and Hall County were held
on these respective dates.

» City of Gainesville - Tuesday, March 18 at 9:30 a.m.
» Hall County - Thursday, March 27 at 9:00 a.m.
» (Both hearings were held at the Georgia Mountains Center)

Il. Focus GROUPS

The City and County conducted several focus group sessions at the beginning of the
Comprehensive Plan Update to engage the community in dialogue and understand
major issues of concern to citizens. Greg Dale of McBride Dale Clarion of Cincinnati, OH
the lead consultant working on the update of the Comprehensive Plan facilitated the
focus group sessions. Each focus group was primarily comprised of citizens from a
certain geographic area of the City and County. One focus group involved members
of the community with extensive knowledge of the real estate/development arena.

Due to the large Hispanic population in Hall County a focus group session was
conducted to obtain input from members of this community. The session provided
participants with the opportunity to discuss growth and development matters within the
City of Gainesville and Hall County as well as issues that are specific to the Hispanic
community within the context of the Comprehensive Plan update.

March 7, 2003 9:00 Focus Group Meeting with Citizens

» Andy Sparks » Mack Jones
» Barbara Jean Newton » Sherry Burns
» Nedra Jones » Winston Jenkins

March 17, 2003, 2:00 p.m. — Focus Group Meeting

» Kathy Amos
> Marsha Connor
» Linda Hawkins

March 18, 2003, 8:30 a.m. — Focus Group Meeting (Real Estate Experts)
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» Brent Hoffman, Prudential

» Chuck Clausen, Prudential

» Frank Simpson, The Simpson Company
» Frank Norton, Jr., The Norton Agency

March 18, 2003, 11:00 a.m. — Focus Group Meeting

» Kathy Steelman » Augie DeAugustinus
» David Edwards » Brett Barwick

» David Noftingham » Rick Chapman

» Eileen Kelly » Lance Mullis

May 1, 2003 - Focus Group Session (Members of the Hispanic Community)
» Marcelo Artega » Luis Morales
» Gloria Garcia » Carmen Noregas
» Kris Juame

I1l. AREA MEETINGS

In addition to the numerous Plan Forum sessions, area meetings were held throughout
the City and County on two separate occasions during the Comprehensive Plan
Update. The purpose of the area meetings was twofold. First, it provided citizens with
additional opportunities to be involved in the Comprehensive Update at meeting
locations in relatively close proximity to their homes. Second, it allowed citizens and staff
to focus on specific geographic areas of Hall County and the City of Gainesville.

IV. FIRST ROUND OF AREA MEETINGS

The first round of area meetings were designed to continue the process of educating
the public about the Comprehensive Plan process and engage in exercises to identify
major issues of concern to citizens. Area meetings were held in four different
geographic areas of the County on the following dates and locations:

» March 17 Georgia Mountain Center — 5:30 p.m.
March 17 Chestatee High School - 8:00 p.m.
March 18 East Hall Middle School - 5:30 p.m.
March 18 Flowery Branch High School - 8:00 p.m.

YV V V

The Area Meetings entailed a prioritization exercise, which allowed citizens to rank the
most important issues pertaining to growth and development in the City and County.
Citizens were also seated in groups of 8 - 10 at tables and provided with an “area map”
and a map of the entire County. The groups were given the Iafitude to depict land
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uses, roadways, trails, sewer lines, greenspace, parks, or any other item deemed to be
important for the future development of Gainesville and Hall County.

A summarization of the prioritization exercise from the area meetings is listed below. A
detailed listing of priorities is provided in the Appendix. Note: Numbers in the column
denote the number of dots placed next to the topic representing the importance of
the issue to meeting attendees. Since there was relatively low attendance at the
Chestatee meeting our consultant Greg Dale facilitated an informal discussion with the
aftendees about growth and development issues in the County. The issues raised by
the citizens are noted in the column. (S/W - Sewer and Water)

Community Meetings — Priority Lists
» March 17 - Georgia Mountains Center (Gainesville) and Chestatee High School
» March 18 - East Hall Middle School and Flowery Branch High School

GMC East Flowery
Issue Listed (Gainesville) Hall Branch TOTAL Chestatee
Infrastructure (s/w) 15 28 30 73 X
Housing 8 4 13 25
Separation/Buffering 1 32 0 33
Residential Density 0 14 30 44 X
Protect Agriculture 1 35 0 36 X
Parks/Green space 3 15 20 38 X
Transportation 10 7 7 24
Economic Development 9 0 0 9 X
Mixed Use — 14 10 0 24

Residential/Commercial

Additional Comments from each meeting — Top 3 listed priorities

GEORGIA MOUNTAIN CENTER — GAINESVILLE

There were issued raised by the citizens related to the existing Medical Community and
the need for affordable housing. The top 3 priorities were:

1. Infrastructure
2. Mixed-use development
3. Affordable Housing

CHESTATEE HIGH SCHOOL

Issues raised frequently were the protection of existing agriculture and a balanced mix
of residential and commercial development. Infrastructure needed to attract clean
industry, high-tech business.

EAST HALL MIDDLE SCHOOL

Many issues and comments were directly related to residential density. Both for
minimum lot sizes and protection of individual property rights. Also, there was an
emphasis on the quality of growth (design standards). The top three priorities were:

1. Residential Density
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2. Protection of Agriculture
3. Buffering residential/industrial

FLOWERY BRANCH HIGH SCHOOL

Infrastructure was frequently mentioned as well as environmental protection of Lake
Lanier. Individual property rights were also mentioned. The top three priorities were:

1. Residential Density
2. Infrastructure
3. Parks/Greenspace

V. COMPREHENSIVE PLAN WEBSITE

A Comprehensive Plan web page was established to facilitate information
dissemination to the public. The web page is accessible through the City of Gainesville
government website and the Hall County government website. The web page was
updated regularly with new information and evolved as the Comprehensive Plan
Update progressed. The website functions to provide citizens with an explanation of
the Comprehensive Plan process and inform them of upcoming meetings. The website
contains meeting dates and locations, PowerPoint presentations from each meeting,
draft land use maps, draft elements, questionnaires, and comment forms. The web
page also encouraged citizens to e-mail their comments or questions to staff. A copy
of the web page is provided the Appendix.

V1. PLAN FORUM

The Plan Forum was established to help facilitate the process of receiving citizen input
on the Comprehensive Plan Update. The Plan Forum was designed to be similar to
Town Hall meetings, which is conducive for dialogue and interaction. The Plan Forum
was the major public participation mechanism utilized to hear from the public at large
regarding the future growth and development of the City of Gainesville and Hall
County. The Plan Forum met regularly over the past year to discuss a range of specific
topics and react to proposals on a wide range of issues such as fransportation, land
use, parks, greenspace, public utilities, the environment, and housing. The Plan Forum
has been open to the public, however attendees were encouraged to make a
commitment to attend as many meetings as possible in order to have the perspective
of the earlier meetings and discussions. The Plan Forum is a unique mechanism
designed to hear from as many voices in the community as possible.

At each Plan Forum session participants were provided with a copy of the PowerPoint
presentation for the evening and accompanying materials, which included
demographic reports, development capacity analysis, transportation related
documents, and draft elements. The average attendance of the 12 Plan Forum sessions
was approximately 60. A copy of the Plan Forum notice is included in the Appendix.

All Plan Forum sessions were held at the Georgia Mountains Center in Gainesville, each
meeting began at 5:30 p.m. The Georgia Mountains Center was chosen because of its
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cenftral location, familiarity to citizens, and meeting accommodations. The dates and
topics of the Plan Forum sessions are listed below.

April 17, 2003 Plan Forum #1 — Consensus Planning Themes

May 28, 2003 Plan Forum #2 — Demand and Capacity Analysis

June 26, 2003 Plan Forum #3 — Demand/Capacity

July 23, 2003 Plan Forum #4 — Transportation

August 21, 2003 Steering Committee Meeting and Plan Forum #5 -
Utilities and Environmental Resources

September 24, 2003 Steering Committee Meeting and Plan Forum #6 -
Proposed Future Land Use Maps

October 14, 2003 Plan Forum #7 - Land Use Map/Frequently Asked
Questions

November 19, 2004 Plan Forum #8 - Transportation Impacts of Proposed
Map and Draft Comprehensive Plan Goals

January 15, 2004 Plan Forum #9 - Land Use Map, Development Policies

January 28, 2004 Plan Forum #10 - Draft Elements: Population, Housing,
Economic Development, and Natural and Cultural
Resources

February 19, 2004 Plon Forum #11 — Draft Elements: Transportation,

Community  Facilities, and  Intergovernmental
Coordination

March 24, 2004 Plan Forum #12 — Final Draft of the Comprehensive
Plan, including Land Use Map

An example of the Plan Forum Sign-In Sheet used at each Plan Forum and Area
Meeting are included in the Appendix. An example of the PowerPoint presentations
provided to citizens at each Plan Forum meeting is also provided in the Appendix.

VIl. COORDINATIONWITH LOCAL GOVERNMENTS/AGENCIES

Prior to the Comprehensive Plan Kickoff Meeting in March there were letters mailed to
the highest official in each city in the county inviting them, other elected officials and
appropriate staff to the meeting. The letter was sent under the signature of County
Commission Chairman, Gary Gibbs and Emily D. Lawson, Mayor of the City of
Gainesville. In August, an additional letter was mailed to the respective cities in Hall
County. The letter briefed the cities on the status of the Comprehensive Plan process
and invited the cities to attend meetings and discuss any relevant issues with staff. The
letters were provided to the cities in order to foster cooperation and coordination with
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the County. In addition, all local governments have been on the Comprehensive Plan
mailing list and have received notices of our Plan Forum meetings and additional
information. County staff met with the following governments/agencies:

June 11, 2003 Kevin Keller — City of Braselton, discussed adjacent
land use issues

June 12, 2003 Jackson County — Discussed planning issues
B.R. White, Director
Christopher J. Brink, Senior Planner

July1, 2003 Milton Turner, City of Lula
July 10, 2003 Meeting with Meftropolitan North Georgia Water

Planning District Staff

Rick Brownlow, ARC

Pat Stevens, ARC

Walter Bashaw, Jordan, Jones, and Goulding
Doug Baughman, CH2M Hill

Rob Bocarro, MACTEC

July 30, 2003 Chris Lovelady, Army Corps of Engineers
August 14, 2003 Gwinnett County

Steve Logan, Director, Planning Division
Nancy Roney, Manager Long Range Planning

September 4, 2003 City of Buford
Bryan Kerlin, City Manager

December 15, 2003 City of Flowery Branch
Dennis Bergin, City Manager
Debby Hardy, Planning Consultant

VIIl. CiITIZEN CORRESPONDENCE/INFORMATION DISSEMINATION

Throughout the Comprehensive Plan Update process, citizens were encouraged to
provide comments in writing to the Planning staffs. Once the first version of the
proposed future land use maps were released in September, as expected there were a
number of comments received from the public via letters, e-mails, and facsimile. All of
the citizen correspondence was reviewed by staff and consultants and forwarded fo
the respective elected officials. Many of the general and site-specific comments were
discussed with the elected officials in work sessions conducted to discuss the
Comprehensive Plan.

The proposed future land use maps were made available for viewing at all library
locations in Hall County: Library Headquarters downtown, Clermont Branch, East Hall
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Branch, Blackshear Place Branch, and Murrayville Branch.  Planning staff provided
large maps to the Chamber of Commerce and Farm Bureau for display in their offices.
In addition, when draft Comprehensive Plan elements were completed they were
made available through the libraries for public review. Each iteration of the proposed
map was made available on the website along with the draft elements. The public was
notified of these resources through the Plan Forum meetings, mailed nofices, and
newspaper articles.

IX. MEDIA CONTACTS

On February 18, 2003 in the initial phase of the Comprehensive Plan Update, City and
County Planning staffs and the County Public Information Office met with the
Gainesville Times staff (local newspaper). The meeting served to educate the news
staff of the project underway and apprise them of the importance of disseminating
information to the public. In particular, the Planning staffs or Public Information office
would provide the Gainesville Times with dates, times, and locations of meetings and
additional contact information for the public. There were a number of notifications,
articles, and opinion columns written by Gainesville Times staff and citizens pertaining to
the Comprehensive Plan Update.

The Public Information department provided press releases to various media outlets
throughout the process informing them of upcoming meetings. The September 24, 2003
Plan Forum revealed the proposed future land use maps after a number of meetings to
obtain citizen input. This meeting was taped and broadcast on TV 18, the local
government access station. The broadcast ran periodically throughout the next month
to inform the public of the Comprehensive Plan Update and provide citizens not in
attendance at the meeting with the opportunity to view the maps and become
familiar with the Plan Forum.

In addition, the Public Information office taped a broadcast featuring the City of
Gainesville Planning Director, Kip Padgett and the Hall County Planning Director, Bill
Meyer. Connie Phillips of the County Public Information Office facilitated the broadcast
session. The television broadcast was another mechanism utilized to inform the public
of the Comprehensive Plan Update. The taping session addressed frequently asked
questions and issues raised by the public at Plan Forums, through e-mail contact, and
letters to staff.

The Planning staff accepted opportunities to appear on local radio stations to discuss
the Comprehensive Plan Update. On April 11, 2003 Randy Knighton, Hall County Senior
Planner appeared on the Radio Show — Glory 1330 to discuss the Comprehensive Plan
Update. On May 29, 2003 Greg Dale the lead consultant of McBride Dale Clarion had
a radio interview with Martha Zoller of WDUN 550. On September 30, 2003 Bill Meyer,
Hall County Planning Director appeared on the Martha Zoller Radio Show WDUN 550 to
discuss the update of the Comprehensive Plan.

PuBLIC PARTICIPATION ELEMENT 9



GAINESVILLE

Comprehensive Plan

HALL COUNTY o

May 12, 2005

X. SECOND ROUND OF AREA AND WARD MEETINGS

The proposed future land use maps were presented to the public in September at a
Plan Forum meeting. The next Plan Forum session in October addressed specific
questions from the public regarding the proposed land use map for the City of
Gainesville and Hall County respectively. Area meetings were held in November fo
focus on various geographic areas of the City and County with respect to proposed
land uses.

The meetings to focus on the County proposal were held on the following dates:
November 5 East Hall High School, 5:30 p.m.
Flowery Branch High School, 7:30 p.m.

November é Gainesville College (Contfinuing Education Bldg., Rm. 108),
5:30 p.m.

North Hall High School, 7:30 p.m.

The meetings in the City Council Wards to focus on the proposed City map were held
on the following dates:

» Ward 1 - Thursday, November 13 at 6:00 p.m. Church of Jesus Christ of Latter-day
Saints

» Ward 2 - Monday, November 10 at 6:00 p.m. Enota Elementary School Gym

» Ward 3 - Saturday, November 8 at 10:00 a.m. Community Service Center; Room
200

» Ward 4 - Monday, November 17 at 6:00 p.m. Georgia Mountains Center; Rooms
B&C

» Ward 5 - Tuesday, November 18 at 6:00 p.m. Gainesville Middle School Media
Center

The comments rendered at the County Area and City Ward Meetings are provided in
the Appendix.

XI. MEETINGS WITH COMMUNITY ORGANIZATIONS

In January 2003 the consultant and the respective Planning Staffs began the process of
gathering data and assessing resources by interviewing City and County departments,
community agencies, and organizations.  The organizations initially interviewed
included:

» City Parks Departments » County Public Works
» County Parks Department » Chamber of Commerce
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» Housing and Neighborhood
Development

Hall Area Transit
City Public Utilities
City Public Works
» City Administration

In addition to focus group sessions, Plan Forum meetings, and Area Meetings, there
were a number of meetings held with citizen groups and community organizations at
their request. Both the City of Gainesville and Hall County staffs were available to meet
with any community organization and discuss the Comprehensive Plan Update.

Hall County Schools

City of Gainesville Schools
Environmental Health (State)
Regional Development Center
County Administration

YV V V
YV V V V

June 14, 2003 Councilwoman Figueras Second Saturday meeting -
Comprehensive Plan Update

June 19, 2003 Chamber of Commerce: Infrastructure Committee
Update on the status of the Comprehensive Plan

June 23, 2003 Senior Republicans — Comprehensive Plan Update
Update on the status of the Comprehensive Plan,
Demand and Capacity Analysis

August 11, 2003 Farm Bureau
Update on the status of the Comprehensive Plan,
discussion of agricultural issues

October 13, 2003 Commissioner Gailey - Town Hall Meeting
October 16, 2003 Chamber of Commerce Luncheon: 12:00 p.m. — 1:30
p.m.

Update on the status of the Comprehensive Plan,
Question and Answer session for meeting aftendees.

February 11, 2004 Chamber of Commerce - Infrastructure Committee
February 14, 2004 Councilwoman Figueras Second Saturday - Brief

Presentation, map on display, handouts provided

February 19, 2004 Chamber of Commerce - Issues Committee

XIl. CiTYy COUNCILAND COUNTY COMMISSION WORK SESSIONS

Work sessions were held with the elected officials of both the City of Gainesville and Hall
County periodically throughout the process to update them on the progress of the
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Comprehensive Plan Update, and hear any concerns or issues that needed to be
addressed.

CITY COUNCIL BRIEFINGS/WORK SESSION

August 11, 2003 City Council Briefing
December 8, 2003 City Council Work Session
February 26, 2004 City Council Work Session
County Commission Briefings/Work Sessions
August 12, 2003 County Commission Briefing
December 9, 2003 County Commission Work Session
January 16, 2004 County Commission Discussion
March 3, 2004 County Commission Work Session

The required transmittal public hearings for the City of Gainesville and Hall County were
held on these respective dates.

CITY OF GAINESVILLE

» Planning and Appeals Board — April 13, 2004, 5:30 p.m., Georgia Mountains
Center

» City Council — April 20, 2004, 5:30 p.m., Georgia Mountains Center

HALL COUNTY

» Planning Commission — April 13, 2004, 5:15 p.m., Georgia Mountains Center
» County Commission — April 22, 2004, 9:00 a.m., Georgia Mountains Center
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SAMPLE LETTER

February 14, 2003

Dear Mayor:

Hall County and the City of Gainesville are collaborating on the update of their
Comprehensive Plans. A kick-off meeting to the public participation process for this
project will be held at the Georgia Mountains Center, 301 Main Street SW, Gainesville,
GA at 7:00 PM on Thursday, March 6, 2003.

We would like to specifically invite you, your Council, Planning Commissioners and staff
to attend this meeting, where our consultants, McBride Dale Clarion, will infroduce the
project and explain the subsequent meetings that will be held to gather the views and
input of the public regarding this important blueprint for our future.

We are also in the process of scheduling Area Meetfings on March 17 and 18
throughout the County where we will focus further on the issues facing our community.
You will be notified of the times and locations of those meetings in the near future.

As the work on the project progresses, we hope your organization will continue to be
involved so that the Plan will reflect the broad interests of the County and its Cities. If
you have any questions on the project, please feel free to contact Randy Knighton,
Senior Planner, at rknighton@hallcounty.org or (770) 531-6809.

Sincerely,
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Gary Gibbs, Chairman Emily D. Lawson, Mayor
Hall County Commission City of Gainesville

COMPREHENSIVE PLAN UPDATE

The City of Gainesville and Hall County have entered into an agreement to work in
concert in the Comprehensive Plan Update. We are mandated by the State to
complete this process by June 2004. The State of Georgia Department of Community
Affairs has developed expanded requirements for local governments in completing
their comprehensive planning. This Comprehensive Plan Update is a 20-year long
range-plan designed to provide a framework for the orderly, planned utilization of
resources to direct the future of the County and City.

There will also be extensive public participation during the process as the County and
the City assess the current and long-range needs of its citizens including land use,
transportation, parks, greenspace, public utilities, and housing. Greg Dale of McBride
Dale Clarion of Cincinnati, OH is the lead consultant working on the update of the
Comprehensive Plan. To date we have undertaken an extensive data gathering
process, which has included obtaining technical information from the respective
departments and interviews (discussion sessions) with City and County staff and
organizations over the past few weeks.

There is a Steering Commiltee formed fto guide the process of updating the
Comprehensive Plan. The Steering Committee is comprised of elected and appointed
(City and County) officials, staff and citizens. The "Countywide Kickoff' meeting is the
first step in providing opportunities for the public to discuss issues which will guide future
growth and development in Hall County.

“Area Meetings” are scheduled Iater this month in geographic sections of the county to
provide citizens with the opportunity to discuss area specific issues as well as overall
county matters related to growth and development. Over the course of the next year
there will be a number of public participation opportunities throughout the County for
citizens to be involved in the process.

A "Plan Forum" will be established to help facilitate this process. The "Plan Forum" is
envisioned to be similar to Town Hall meetings, which will be conducive for dialogue
and interaction. The “Plan Forum” will meet regularly over the next year to discuss a
range of specific topics and develop substantive direction to address these issues. The
process will culminate with public hearings in March - April of 2004 for both the City of
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Gainesville and Hall County to transmit their respective Comprehensive Plans ultimately
to the State Department of Community Affairs for review.

AGENDA

COMPREHENSIVE PLAN UPDATE KICKOFF
GEORGIA MOUNTAINS CENTER

MARCH 6, 2003

Infroductions........................ Kip Padgett, City of Gainesville Planning Director

WELCOME
Emily D. Lawson, Mayor, City of Gainesville

Gary Gibbs, County Commission Chairman

Comprehensive Plan Update Process................ Greg Dale, McBride Dale Clarion
Comprehensive Plan Website

Comprehensive Plan Survey

ANNOUNCEMENLS.....ccuueeeneeeneeinniannannnns Bill Meyer, Hall County Planning Director
A.AREA MEETINGS

March 17 Georgia Mountain Center — 5:30 p.m.

March 17 Chestatee High School - 8:00 p.m.

March 18 East Hall Middle School - 5:30 p.m.

March 18 Flowery Branch High School - 8:00 p.m.

B.PUBLIC HEARINGS

City of Gainesville - Tuesday, March 18 at 9:30 a.m.

Hall County - Thursday, March 27 at 9:00 a.m.
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GAINESVILLE /HALL COUNTY COMPREHENSIVE PLAN UPDATE

CITIZEN INPUT SURVEY

As part of the planning process for Gainesville/ Hall County Comprehensive Plan
Update, it is important to solicit citizen comment to guide the development of the plan.
By providing comments to the following questions you assist in the identification of issues
and opportunities that affect the future of your community. This input is invaluable, and
your completion of this form insures that your comments are heard by project staff and
local officials.

Please provide answers to the following questions and return to the Hall County Planning Department at 440 Prior
Street, S.E., P.O. Box 1435, Gainesville, GA 30503 or fax to 770-531-3902. Use additional pages if necessary. If
you have questions, call 770-531-6809. Additional information may be found at www.hallcounty.org or
www.gainesville.org.

I. What do you like most about living in Gainesville/Hall County?
2. What, if anything, do you dislike about living in Gainesville/Hall County?

3. What do you think are the most pressing long-range (20 years) issues facing
Gainesville/Hall County?

4. What do you think are the greatest challenges facing Gainesville/Hall County?

5. What do you think are the greatest opportunities for Gainesville/Hall County, around
which this plan should be built?

6. If you could identify only one problem to be solved by this planning effort, what would
it be?

7. If you could identify only one improvement to the community what would it be?

What is your zip code?

OPTIONAL CONTACT INFORMATION

If you wish to be contacted about future events and opportunities with the
Gainesville/Hall County Comprehensive Plan Update, please fill out the contact
information below. The following information will only be used in conjunction with this
planning process.

Name:
Address: GAINESVILLE

Comprehensive Plan
Phone (optional): HALL COUNTY ..
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Email (optional:
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A detailed listing of priorities from the first round of Area Meetings is provided below.
Note: Numbers in the column to the right denote the number of dots placed next to the
topic representing the importance of the issue to meeting attendees.

Georgia Mountains Center, Gainesville, March 17, 5:30 p.m.

Atftendance - 49

Group#1

1.Balanced growth (2)
(commercial, ind., res., Infrastructure support)

2. Quality of Life (sense of community)

3. Transportation (overall plan flow)

4. Medical community (build on existing) (2)
Group #2
1. Infrastructure (?)

Sewer - lack of
Transportation - better peaktime

2. Positive managed growth
Economic Dev. - residential, commercial,
Industrial growth

3. Housing - Affordable (need), problems with
Substandard housing - rentals;
Density issues

4. Zoning — ordinances (more), more enforcement staff

5. Revitalization (3)
Small municipalities; downtown residential

Group #3

1. Traffic — specific roads in north and south Hall
and the City of Gainesville
Denisity Issues

2. Infrastructure — Lack of sewer, road quality,
denisity issues, streetscape-sidewalks, curbs, etc.

PuBLIC PARTICIPATION ELEMENT
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3. Economic Development — designate industry growth (2)
areas, high end retail

4. Natural Resources — water, Lake Lanier (4)
5. Agriculture — define agriculture areas and needs (0)
6. Historic Preservation (3)
Group#4

1. Traffic Issues — (5)

a) northern loop
b) Jesse Jewell;
c) [|-985into city (via Queen City and 129, efc.)

2. Growth - (4)
a) S.E. area more commercial;
b) mixed use independent residential communities with shopping

3. Environment (5)
Separation of industrial from residential
Stronger Tree Ordinance
Beauty
Zoning (spoft vs. Master Plan)
Annexation

4. Recreational (5)
Parks,
Activity centers (for boys and girls),
Greenspace

5. Community Impact (7)
a) Medical (Paid, volunteer/charity)
b) Police and fire
c) Traffic
d) Tax base (up/down)

6. Economic Development (Jobs) (0)
Group #5
1. Economic Growth — How can this factor into Planning (1)

Commercial, Industrial, Retail, CIP
CDC Chamber, DCA

2. Annexation?, Infrastructure first; commercial industrial (3)

PuBLIC PARTICIPATION ELEMENT
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3. Traffic patterns — Central Business District; solutions (1)
which do not destroy inner city neighborhoods

4. Ordinances to deal with quality of life issues (4)
Public health issues, graffitti, Landlord issues
Responsibilities, standards for rentals-enforcement
Compatibility of zoning between City/Unincorporated

5. Federal/State/EPD - all laws need to be enforced (4)
(2002) Gainesville area — population threshold (first
step of M.P.O. designation) — “Urban Area”

Group # 6

1. Economic Development (6)

2. Transportation (3)

3. Sewer and water for business and residential (13)
4. Preservation of farms and open space without infringing (1)

on individual property rights

5. Encourage high density mixed use to allow for lower (10)
density in other areas.

Chestatee High School, March 17, 8:00 p.m.
Aftendance -8

Since there was relatively low attendance at this meeting the consultant decided to
facilitate an informal discussion with the attendees about growth and development
issues in the County.  The discussion lasted about an hour and thirty minutes. Issues
that were raised by the citizens included:

A
B)

C)
D)

Green space needed, maintaining the rural look of the County

Sewer needed to attract business — clean industry would alleviate
residential tax burden

Better communication and coordination with other municipalities

Many residents commute to Gwinnett and North Fulton County due to a
lack of higher paying jobs
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E) Development should be steered to areas with infrastructure

F) City annexation issues

G) Slow growth to maintain quality of life - schools transportation, landfill issues
result from increased density,

H) Better residential commercial mix for tax base, prospect of clean industry
along 1-985 and Highway 365

) New regulations to provide for higher quality development

East Hall Middle School, March 18, 2003, 5:30 p.m.
Aftendance - 51

Group #1

1. Sewer/Water (1)
2. Separation of Residential and Industrial (19)
3. Protection of Agriculture (17)

4. Rate of Growth — proportional to services water, (0)

sewer, fire/police, traffic

5. Restriction of lot sizes (12)

Group #2
1. Regulate house and lot size (2 acre minimum), (2)
2,000 square foot home

2. Proper zoning to guarantee separation of (5)
residential, commercial, and industrial

3. Create buffers (greenspace considerations) (1)

4. Careful screening of industry (10)

5. Incentives for large tract owners (farmers tax (0)
breaks)

Group #3

1. Parks, Recreation, and Leisure activities (1)

2. Infrastructure/Expansion of water sewer and (12)
roads

3. Zoning code that protects property value, that (17)
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is firm and understandable, and less subject
to broad interpretation

4. Protection of existing agricultural land use (16)

5. Appropriate buffer and setbacks for land uses (3)

Group#4

1.Balance b/w residential, agriculture and industrial (2)
growth

2. Type of industrial growth (2)

3. Quality of life — water, environment and living (5)
space

4. Sensible planning with consideration of the (1)

County as a whole

5. Positive growth with separation of industrial and (3)
residential areas

Group #5
1. Quality Growth (22)
e) Rate
f)  Balance
g) Clean Industry
h) Separation of Residential and Industrial

2. Water and Sewage - to attract quality growth (13)
3. Public Facilities and Services (10)
i) Schools

i) Law Enforcement
k) Rec. Centers

4. Environmental (?)
a) Green space
b) Management
c) Litter Conftrol
d)
5. Transportation and Road service (1)

PuBLIC PARTICIPATION ELEMENT
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Group #6
1. Industrial development — light vs. heavy

2. Residential density (mixed use)
3. Greenspace
4. Water and sewer quality

5. Infrastructure

Group #7
1. Environmental issues (Lake, water)

2. Affordable Housing
3. Economic Growth (planned and confrol)
4. Tax Base

5. Zoning

Flowery Branch High School, March 18, 8:00 p.m.
Attendance - 37

Group #1

1. Infrastructure — sewer, water (county), schools,
how to pay for them

2. Annexation

3. Responsible use of tax funds

4. Encourage business growth

5. Greenways and parks

Group #2
1. Spot Zoning — No

2. Have the right to sell land at market price
3. Enforce developers’ rules regarding runoff
4. Green Space and creek buffers

5. Enforce lake rules and laws
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6. Stop 1 acre zoning change (18)

Group #3

1.Environmental Protection (8)
Lake Protection
Runoffs during construction control

2. Provide housing for all income levels (13)
Encourages job creation, CIB development

3. Sewer and water (commercial and residential) (13)

4. Public Spaces (7)
greenspaces, parks and rec., libraries

5. Transportation (2)
a) Ease between residential, industrial, and commercial/retail
b) Fire trucks and EMTs have access to all areas of the county

Group #4

1. Infrastructure - Roads, Schools, Sewer Water (2)

2. Housing Density (5)

3. Industrial and Commercial (0)
4. Green Space (3)

5. Random zoning and annexation (7)
Group #5

1. Zoning - (1 acre lots) (6)

2. Infrastructure (1)

3. Architectural Overlay (2)

4. Long Range plan to stay in effect (0)
5. Balance laws with rights of property owners (3)
Group #6

1. Infrastructure — sewer, water, roads (8)
2. Density — growth (8)
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3. Zoning - separate commercial and residential (4)
4. Greenspace and environmental issues (4)

(Enforce free ordinance)

5. Transportation — control congestion (1)
(Public transportation)

PuBLIC PARTICIPATION ELEMENT
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SECOND ROUND OF AREA MEETINGS
The meetings to focus on the County proposal were held on the following dates:

November 5 - East Hall High School, 5:30 p.m.
» November 5 - Flowery Branch High School, 7:30 p.m.

» November 6 - Gainesville College (Continuing Education Bldg., Rm. 108), 5:30
p.m.

» November 6 - North Hall High School, 7:30 p.m.

The meetings in the City Council Wards to focus on the proposed City map were held
on the following dates:

» Ward 1 - Thursday, November 13 at 6:00 p.m. Church of Jesus Christ of Latter-day
Saints

» Ward 2 - Monday, November 10 at 6:00 p.m. Enota Elementary School Gym

» Ward 3 - Saturday, November 8 at 10:00 a.m. Community Service Center; Room
200

» Ward 4 - Monday, November 17 at 6:00 p.m. Georgia Mountains Center; Rooms
B&C

» Ward 5 - Tuesday, November 18 at 6:00 p.m. Gainesville Middle School Media
Center

The comments rendered at the County Area and City Ward Meetings are provided
here:

East Hall High School, November 5 - 5:30 p.m.

» Question about changes on 365 from prior plan
Areas that would require 1 du/10 acres
Locations
Concern about density
Owner of 100 acres; concern of density
Concern of devalued property
Annexation possibility due to density
Cost of infrastructure
Opinions of Real Estate experts

Amount of Industrial proposal vs. existing: proposal is accurate reflection of
earlier meeting

VVVYVYYVYVYVYVYYVY
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Residential density on Joe Chandler Road - Highway 52

No large developments

Impact on current residents — small property owners

Concern about water system

Favor of 1 du/5 acres

Use of open space in Conservation Subdivisions?

Question about taxes on open space in Conservations Subdivisions
Compatible uses in Conservation Subdivisions

Farms

Meeting Date Question — Day of the week

Farmers are concerned, not in favor of the proposal

Letter submitted from the Farm Bureau

What is the density along Joe Chandler Road?

Land costs in some proposed densities — market would not support
Density should be 1 du/2 acres

Family subdivision

Any grandfather clause in the proposal?

Would existing lots be buildable if the proposal is passed?

What would taxes be on property with a lower density?

Have a chicken house on property — 20 acres

Proposal would place a burden on farmers

A problem with the number of times per year to subdivide property
Devaluation of property; how are small landowners affected

How does the Open Space in Conservation Subdivisions fit into the Greenspace

program
Industrial areas are dependent upon:

Affordable Housing

Tax structure should be taken into account

How will this affect economic development

Farmers are important to the economy, the proposal would affect them
Poultry Industry — compatibility of residential fo chicken houses

Lot yield — zoning impact on affordability

Safety concern with larger wooded lots

Need for more narrative with draft maps

Property rights

Cost of study

Cost of homes and lots

Need for industrial development in North Hall

Industrial development provides jobs

PuBLIC PARTICIPATION ELEMENT
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>

Extend city annexation

Flowery Branch High School, November 5, 2003

>

>

YV V VYV Y

Y VY

Does the plan take into account proposed interchanges (already approved by
feds)?

Tax implications of land use plan designation

Once new interchanges in — better fruck access to industrial area, Martin Road
truck traffic?

Spout Springs Road should be four laned

Buford annexations

Concerns regarding commercial on Bennett Road
Friendship/Blackjack Road should have higher densities

Mixed use p should be only part of master plan — how do we keep it from filling
up with multi-familye PCD?2 Also fiming and location

Sewage availability for land use designations

The 35% open space requirement is too high in Suburban Residential Medium
density.

Gainesville College, November 6, 5:30 p.m.

>

VVVVVYVYVVVVYVYYVYVVVYYVYY

Does the plan take into account the four-laning of state roads?
Clarification of lot size vs. density

Desire to preserve rural open space; mechanisms to protect property incentives
Farmers support Conservation Subdivisions, disagree with densities
Developers can make conservation subdivisions work

Current density and lot size allows for open space preservation
Enforceability? Guide in GA. Needed for flexibility — interpretation
Amount of retail and industrial2 Four lane roadse 532 McEver?e
Desire for Comprehensive Sewer Plan

Commercial along state roads, plan for medians

North Hall High School, November 6, 7:30 p.m.

Why does plan not reflect landowners’ opinions?

Ability to give land to children and grandchildren

Problem with 5-year proposal for admin. Transfer

Maijor landowners, small landowners, family

Impact on small landowners-greenspace taken from owners
Landowners should make land use decisions

Impact on land values; experience in other areas

Where did densities come from?2
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» Why is there no rural preservation in south Hall2

Tax impact on those who do not develop?

Transfer of development rights idea

Taxing all owners for greenspace

What impact will proposal have on jobs/construction

Make the Plan fair for the whole County

What is the tax impact on the rest of the County if rural values drop?
Will concentration on population in south Hall cause problems? (crime)
We don't like it!

Need retail-put homes and mall in north Hall.

VVYVYYVYYVYYVYVYV

A\

Comprehensive Plan — City Ward Meetings
WARD 3 — NOVEMBER 8:
» Would favor neighborhood commercial land uses on a case-by-case basis.
» Neighborhoods that are revitalizing would not be appropriate for certain
commercial uses.
» The City should use the Comprehensive Plan as a guide for all future rezonings.

» The Red Rabbit is currently too limited, need more routes that run more often.
The Red Rabbit should go where people like to go such as the mall, work place,
etc.

» The City should currently be considering an Outer Loop to relieve in town traffic
congestion.

» The City should consider making the Red Rabbit a free service since it is only
bringing in $35,000 per year in revenue, which does not offset the operating cost
of over $1 million.

» Need to improve signage to help direct people around the City.

» The traffic signal timing on Jesse Jewell was altered about one year ago. Since
that time, fraffic appears to be worse. The City and/or GDOT needs to take
another look at the signal timing on Jesse Jewell to help improve traffic flow.

» The Red Rabbit begins stops operation too early (around 6:00 p.m.). Should
extend service later in the evening.

» Need more jobs for area residents.

» Severalroads in the City do not have logical termini. The City should consider
connectivity in all roadway projects.

» The City should better utilize their current rail network, such as commuter rail to
Atlanta.

WARD 2 — NOVEMBER 10:
» Need to preserve existing neighborhood densities.

» The City should consider some of the unintended consequences of mixed-use
developments such as:

» Light pollution
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Deliveries and garbage pick-up after normal operating hours
Erosion of existing neighborhoods

Concerned that the Comprehensive Plan is only a guide and that the City will
not follow it as closely as they should.

Should consider the impact of growth on the school system.

Would favor the use of performance standards and other incentives to achieve
the vision that citizens have developed and are still developing for various areas
within the City.

The City should strengthen code enforcement. If not, all of the ordinances that
are enacted are ineffective.

Need to improve the road signage in the City.

Many roads in the City have multiple names. The City should address this
because it is becoming a problem.

Need to consider the impact of apartments on services, schools, traffic, etc.

WARD | — NOVEMBER 13:

>
>

Need to protect neighborhoods.
Like the idea of the Neighborhood Planning Units.

WARD 4 — NOVEMBER 17:

>

YVV VYV VY

VVYVYYVYYVYY

A\

>

Concern on how to balance the continued growth, yet protect existing
neighborhoods.

Gainesville has assets that we should recognize such as:

Park system

Emergency services

Schools

Concerned about impacts of growth, such as increased fraffic.

Need to define what connectivity means, such as the importance of connecting
the City’s parks via sidewalks.

Big problems in the City include traffic and slum landlords.
Need more parks in Ward 4.

Need to keep small-town feel.

Improve the flow of fraffic on existing roads.

Do not favor loops through neighborhoods.

Don't believe the concept of neighborhood commercial uses is realistic. In order
to do this you would need more sidewalks allowing for increased connectivity.

Need to be careful that we do not foster neighborhood erosion by infroducing a
mixture of uses into a large number of neighborhoods. Should be very deliberate
and intentional about where mixed uses are allowed.

Need enforceable ordinances to help maintain neighborhood integrity.
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» Pride in neighborhoods is one of the keys to a successful City.

» Need to consider what type of neighborhoods we approve - - need to define
family.

WARD 5 — NOVEMBER |8:
No comments.
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